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OUR STRATEGIC GOALS

Engaged and inspired students Inclusive and skilled staff Connected and proud community

ASPIRATIONS

High academic achievement Student evidence drives Sustainable, collaborative
decision-making partnerships with iwi
Differentiated Staff reflect our community Strong partnerships with families
learning opportunities and are culturally inclusive and communities
High attendance Consistent, effective pedagogy Active alumni community

SUCCESS LOOKS LIKE



LYNFIELD COLLEGE

Engaged and e Engagement and Academic progress o Data / OTJ provided end of each term
inspired students reports e Level 2 achievement data for Yr 12

e Level 2 delivered over two years e Wider leadership opportunities

e Timetable review /student tutoring

e Leadership e Increased attendance

e Attendance monitoring and processes

Inclusive and * Relationships First pedagogy « Classroom evidence
skilled staff embedded « Achievement
e Pedagogy resource bank e Attendance data
e Co-teaching practice supported o« Engagement reports
Connected and ¢ Building connections e Mentoring programmes
proud community with mentoring groups o Community survey
e Develop an alumni community e Profile graduates who exemplify
strategy our values

e Regular features in NewsLink





